Adaptive Consulting provides specialist
consulting to companies in the Supply

éda ptive ~ Chain
‘( onsu ltmg With experience across various

industries such as bottling to textiles,
stevedoring to logistics, and

manufacturing to service management, our consultants have
what it takes to help your business stand up and be counted in
a competitive marketplace.

Our Value Proposition

By reviewing your current systems and working closely with the
relevant people, Adaptive Consulting can help your business:

Increase the accuracy of data and/or information in your
systems

Increase the visibility of products, transactions and/or
information internally as well as externally (via customer
facing or business to business portals)

Increase the speed of data collection and processing

Improve it’s cashflow (as a result of accurate data such as
stock balances, and through timely customer invoicing, etc)

Reduce it’s operating costs (less time spent correcting data
or answering customer queries)

Implement systems and technology that will enable your
business growth or expansion, instead of holding it back

Project Experience

Implementing ERP, CRM, Transport Planning, Barcode
Scanning and other Supply Chain systems

Experienced across systems that cover all aspects of the
supply chain, from product creation to consumption

* Automating of manual, repetitive and time consuming
processes

* Development of software applications spanning mobile
applications to web-enabled applications

* Integrating various systems and developing interfaces
between them

Service Offerings

* Subject Matter Expertise (Transport Planning, Transport
Management, Inventory Management, Warehouse
Management, Barcode Scanning)

* Software Development

* Customer Self-Service enabling applications

* Barcode scanning applications

 EDI / Data Interchange / Business to Business
messaging applications

* System Integrations (any combination of old and new
systems)

* Single view of data (from multiple systems)

* Database Driven Web-Applications

* Project Management

» Risk Management

» Database Expertise (troubleshooting, recovery, analysis &
reporting
* KPI Monitoring & Reporting

» Strategic Systems Review (recommend to bring in line with
strategy/directions)

Adaptive Consulting
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P: +61 (03) 9017 1893

E: info@adaptiveconsulting.com.au
W: www.adaptiveconsulting.com.au
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